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ACUMEN ’09

A Management Reality Show based on The Apprentice
(Formerly known as Real Estate)

Answer these questions to gain entry into the final round of Acumen to be held in IIT Kanpur from 9-11 January 2009 during Megabucks ’09. Being to the point is always impressive!

1. Arrange the following qualities according to their relevance to being a leader (in business domain), giving reasons. (Word limit: 75) Number them from the most relevant (1) to the least relevant (7). 

Being Successful - (   ) 
Orator ship and negotiation skills - (   )

Team spirit - (   )

Understanding of the market and good strategies - (   )

Discipline - (   )

Power and control over his employees - (   )

Emotional quotient - (   )
2. Mention 4 of your most important achievements. (Extra-curricular activities, positions of responsibility, academic distinctions, anything…) (Word limit: 100)

3. State two instance from your life where you had to compromise in order to stay in a win-win situation. (Word limit: 75)

4. Suppose, while leading your team in a particular task, one of your team members revolts against your leadership and decides to proceed towards the completion of the task via another route which clashes with your strategy/methodology. How will you handle the situation? Justify. (Word limit: 50)
5. If you were a third person (another team member) in the previous situation, whom would you support and what would you do to end the clash? (Word limit : 50)

6. Estimate the number of desktop PCs sold in India in 1 year. Note that a mere answer will not suffice here; elaborate on your methodology. (Word limit: 150)
Name


:

College/Institution
:

Email ID

:

Phone Number
:

Contact
: Saurabh Moondhra(saurabhm@iitk.ac.in, 9935387963)  
  Jyotirmaya Desai (jpdesai@iitk.ac.in, 9336119114)


